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January 5, 2010 COW Meeting Summary

Key Discussion Items Raised
• Address Short-term Need with New Judges December 2010

• Additional Judges Impacts Agency Office Staffing

• Personnel & Operations Costs per Courtroom

• Option of Having Branch Court in 540 Randall (Wards) Building

• Use & Viability of Night Court

• Cost of Construction – Current Timing Good

• Future Technology Needs and Costs

• County Bonding / Financial Capacity

Conclusions Reached
• Desire to Focus on Both Short and Long-Term Thinking

• Need to Effectively Analyze Options to Determine Action Plan



Next Steps

Judicial Options Feasibility Study
1. New Courtrooms at 540 S. Randall Facility

2. Construct Agency Office Space at Randall Road and Renovate 
Vacated Space in Judicial Center for Courtrooms

3. Construct Court Agency Office Wing to Judicial Center and 
Renovate Vacated Space in Judicial Center for Courtrooms

4. Modification of Third Street Courthouse to Accommodate 
New Judges – Potential New Space for Displaced Functions

5. Accommodate New Judges and Associated Staff Through 
Alternative Scheduling and Expanded Hours of Operation

Projected Schedule
• Target 4-Month Duration


